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Improving Quality and Outcomes with PCOMS 

 
Recommended Implementation Process for Service Providers and Supervisors 

 
1. Watch this 17-minute video Four Secrets of PCOMS Implementation. 

 
2. Assess your organization’s commitment to implementing this evidence-based 

practice by reviewing the PCOMS Readiness Checklist. 
 

3. Contact George to negotiate the scope of work and initiate a contract. 
 

4. Sign up here for a free 3-month trial with Better Outcomes Now. Recommended 
pre-training resources include: 1) PCOMS eLearning Manual, 2)What’s Right with 
You for peer service providers and/or 3) On Becoming a Better Therapist for 
clinicians and supervisors. 

 
5. Complete the 2-day Improving Retention and Outcomes with PCOMS training. 

 
6. Participate in 60-minute performance support sessions for 3-6 months to review 

service provider PCOMS data. 
 

 

Costs 
 

1. Improving Retention and Outcomes with PCOMS: This 2-day, 12-hour training can 
include as many participants as can be comfortably accommodated at your 
training site. 
A. $10,400 plus two trainers’ travel expenses. 

 
2. Performance support eMeetings: 60-minute session for 3-6 months  

A. $300 per session with George. 
B. $350 per session with Dr. Duncan; Dr. Jacqueline Sparks, Professor of Family 

Therapy at Rhode Island University or other Better Outcomes Now 
consultants. Click here to see the Better Outcomes Now Team.  

 
3. PCOMS tools 

A. One-time license fee to use paper versions of the Outcome Rating Scale, 
Session/Relationship Rating Scale, Group Session Rating Scale and oral 
scripts in 28 languages = $99.95. Click here.  

B. Better Outcomes Now: Click here. Annual fee for unlimited administrations.  
1. 50 or fewer service providers = $179 per user 
2. 51-100 service providers = $159 per user 
3. 101-150 service providers = $129 per user 
4. 151-250 service providers = $109 per user 
5. 251+ service providers = $99 per user 

C. PCOMS spreadsheet: free. Click here. 
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