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Partners for Change Outcome Management System (PCOMS)-informed 
Peer Services 170720 

 
Goal: Upon completion of this session, participants will articulate the peer’s view of: 1) the 

current situation and the last week’s quality of life; 2) her/his recovery capital including what 
has worked in the past, even if for a little while, and associated allies; and 3) immediate plans. 
Under no circumstances should you switch to delivering clinical, non-peer services. Instead, 
focus on developing your relationship’s quality and connecting the peer to her/his available 
allies and resources including re-connecting with you soon. 

 
Learning objectives: Upon completing this session you will be able to: 

 
1. Briefly introduce yourself and explain your peer support role. 

 
2. Introduce the Outcome Rating Scale (ORS) and the Relationship Rating Scale (RRS) and 

describe their relevance to mutually-beneficial peer relationships before administering the 
ORS and RRS in paper and oral forms. 
 

3. Catalogue information about the peer’s life into the four domains of the ORS. 
 

4. Participate in performance support that stimulates your immediately experienced and 
cumulative career growth. 

 
Materials: Click on the links to download. 
 

1. Outcome Rating Scale (ORS), Relationship Rating Scale (RRS) and Oral PCOMS Scripts 
 

2. Self-completed Overview of Recovery Experience (SCORE) Board 
 

3. Peer Reception Or Beginning Empowerment (PROBE) form 
 

4. Individual Recovery Check-in – Peer and form 
 

5. Recovery Action and Progress Group Handout, Facilitator Guidelines and Checklist 
 

6. Relationship Enhancement Skills: PINK OARSI 
 

7. PCOMS Performance Support Guide and spreadsheet 
 

8. Recovery Capital Assessment Plan and Scale (ReCAPS)  
 

Notes, reflections, doodles, top three takeaways, etc.: 

mailto:george@brauchtworks.com
http://www.brauchtworks.com/
https://betteroutcomesnow.com/about-pcoms/pcoms-measures/
https://betteroutcomesnow.com/about-pcoms/pcoms-measures/
http://brauchtworks.com/yahoo_site_admin/assets/docs/SCORE_Board_WHAM_160414.272194823.doc
http://brauchtworks.com/yahoo_site_admin/assets/docs/Peer_Reception_or_Beginning_Exchange_PROBE_160716.4863244.pdf
http://brauchtworks.com/yahoo_site_admin/assets/docs/Individual_Recovery_Check-ins_150720.261202637.pdf
http://brauchtworks.com/yahoo_site_admin/assets/docs/Recovery_Action_and_Progress_Group_Handout_150816.272194105.pdf
http://brauchtworks.com/yahoo_site_admin/assets/docs/Recovery_Action_and_Progress_Group_Facilitator_Guidelines_150720.261215431.pdf
http://brauchtworks.com/yahoo_site_admin/assets/docs/Recovery_Action_and_Progress_Group_Preparation_Checklist_150720.261211851.pdf
http://brauchtworks.com/yahoo_site_admin/assets/docs/Relationship_Enhancement_Skills_PINK_OARSI_130418.86201220.pdf
http://brauchtworks.com/yahoo_site_admin/assets/docs/Appreciative_PCOMS_Peer_Performance_Suport_Guide_161231.308181521.pdf
http://brauchtworks.com/yahoo_site_admin/assets/docs/Performance_Support_Report_-_Training_150410.36220304.xls
http://brauchtworks.com/yahoo_site_admin/assets/docs/Recovery_Capital_Assessment_Plan_and_Scale_-_ReCAPS_160717.3200420.pdf

