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Description. Participants will practice relationship enhancement skills and a 
recovery/mental health/peer support group process that includes the Partners 
for Change Outcome Management System, a SAMHSA evidence-based practice. 
Learn to engage each group participant in setting goals, monitoring progress, 
and supporting one another while honoring the individual’s voice and choice. 
We will explore how this session’s participants can enhance clinical and/or 
peer programs with recovery action and progress (RAP) groups currently in use 
by service providers in the Department of Community Supervision and by 
Certified Addiction Recovery Empowerment Specialists (CARES). 

 
 

Objectives. Upon completion of this training participants will be able to: 
 

1. Establish guidelines that promote a safe and respectful group 
environment, 
 

2. Use five fundamental relationship enhancement skills to engage as 
allies in courageous and healing conversations, and 
 

3. Facilitate a five-step support group process. 
 
 
Schedule 1:00pm - 2:30pm 

 
 

Promoting Safety and Respect Guidelines 
 

4. Turn off cell phones, pagers and other PDAs (profoundly distracting 
accessories) 
 

5. No fixing: Instead, share what works for you using “I” statements 
 

6. Stretch: Try a different or unfamiliar role, even if for a short time 
 

7. Notify someone before you leave the room or if you will return to the 
room after more than 15 minutes beyond the start time 
 

8. What other guidelines will help make this a safe and respectful place 
to maximize the benefits of this experience for you? 
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Ten Practical Considerations for Conducting PCOMS-informed Groups 
 

1. Appropriate for various group types or purposes 
 Interpersonal process 
 Psychoeducation 
 Skill development 
 Mindfulness 
 Cognitive-behavioral, Psychoanalytic, Humanistic, etc. 
 Peer support 

 
2. Frequency 
 Weekly? 
 More frequently: do ORS at the beginning of the week’s first group and 

GSRS at the end of the last group; reference the SCORE Board 
throughout  

 Less frequently: reduce attendance as community-based supports 
develop 

 
3. Open vs. closed, and use peer co-facilitators! 

 
4. Teach the use of the Outcome Rating Scale (ORS), Group Session Rating 

Scale (GSRS), Self-Completed Overview of Recovery Experience Board 
(SCORE Board) and/or Better Outcomes Now (BON) 

 During an individual session or an orientation group is best 
practice 

 

5. Size matters! 

Ʃ Maximum of 10 for a 60-90 minute group with one facilitator or 
Ʃ Subdivide and separate larger groups within the group room when 

you have more than 10 and float between the groups 
 

6. Name tags or tents  
 Learn and use one another’s names 
 Display individual icons, mottos, contingency management rewards, 

etc. 
 

7. Make the ORS available and encourage completion before group 
 Don’t be late for group because they will likely start without you! 
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8. ORS scores above 32+ likely means something is not right or unusual; a 
first score of 35+ is invalid 
 Assist each participant to connect the ORS score with last week’s lived 

experience, not how they “feel” now 
 Encourage ORS sub-scale score mark revisions when disconnects are 

realized with the issue(s)/need(s) for which services are sought 
 

9. Many people like jotting down around each sub-scale areas of the ORS 
phrases, doodles or drawings that represent key events of the past week 
 Provides a written record of life events when they look back through 

their ORSs 
 Also helpful for journaling 

 
10. Review ORS and GSRS data during clinical supervision or performance 

support to identify who is not on track and/or at risk of dropping out 
 Facilitates immediately experienced and cumulative career growth 
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